Ladder of participation
The 'ladder of participation' model is one way of describing the different levels of involvement.
	
	· Informing: providing communities with balanced and objective information to assist them in understanding problems, alternatives, opportunities, solutions. For example, websites, newsletters and press releases.

· Consulting: obtaining community feedback on analysis, alternatives and / or decisions.  For example, surveys, door knocking, citizens' panels and focus groups.

· Involving: working directly with communities to ensure that concerns and aspirations are consistently understood and considered.  For example, partnership boards, reference groups and service-users participating in policy groups.

· Collaborating: working in partnership with communities in each aspect of the decision, including the development of alternatives and the identification of the preferred solution.

· Empowering: placing decision-making in the hands of the community.


http://www.northyorks.gov.uk/index.aspx?articleid=9308
"Informing" gives the lowest level of involvement to communities.  They are given information, but they do not have a way to act on it.

"Consulting" enables communities to give their views on proposals.

"Involving" means that communities can take part in decision-making.

"Collaborating" means that community groups work in partnership with (for example" the local authority or other organisation.

"Empowering" gives decision-making to the communities themselves, and the local authority acts as and advisor.
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