Consulting with museum staff and volunteers 
Whether the museum is large or small, it is important that those involved in its running are able to voice their opinions and contribute to the development of the museum.

Where

· At the museum

· At a different venue - an “away day” takes people away from their regular routine and environment

When

· During normal working hours for staff

· Volunteers may only be available outside normal working hours, depending on their own work commitments.

Techniques

· Use icebreaker activities - colleagues may not know each other very well

· Stick closely to the agenda for the consultation and do not become sidetracked by other issues within the organisation.

· Questionnaires and interviews can be used in addition to group activities.

© Nicola Bell 2010 
                                  1                                                 www.nicolabell.co.uk

