Consulting with community groups

A community group may represent a geographical community (such as residents of a town), a community of interest (such as a sewing group) or a community of identity (such as a religious group).  The group may comprise many thousands of people (a town or city) or a very few, for an interest or identity group.  Be aware that the people who take part in the consultation may not represent the views of all the people in the group.

A museum may consult with a community group

· To see if the museum is meeting the group’s needs

· To develop a new audience

· For advice and input with a new exhibition or activity

Where

· At the museum

· At the venue where the group usually meets

· At an alternative community venue or hotel

· Remotely, by postal questionnaires or telephone interviews

When

· At a time convenient to the group members (daytime, evenings or weekends)

· Group leaders may only be available during the evenings and weekends (due to their own work commitments) so it may be more difficult to make contact with them

· If using questionnaires in published media (e.g. a Local Authority newsletter), allow sufficient time for people to respond

Techniques

For geographical communities:

· Use local media and Local Authority publications to reach geographical communities

· For statistical significance, a population of 1,000 needs 278 responses, 10,000 needs 370 and 100,000 needs 384 responses.

· Use postcode analysis on questionnaires administered in the museum, to find out where visitors live

· Use the museum’s website as a forum for consultation

See the Sample Size Calculator for statistical significance:
www.surveysystem.com/sscalc.htm
For small groups:
· Keep the sessions informal; people might find it difficult to read and write and might not be confident in speaking.
· Use participatory techniques 

· Provide sufficient background information about the consultation

· Do not raise unrealistic expectations about possible outcomes of the consultation
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